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[ English version #ER]
International Students Network
Graduate School of Human and Environmental Studies
Kyoto University

jinkan.ryugakusei.network@gmail.com

November 20, 2012.

Dear President Matsumoto,

We are a collection of international students from the Graduate School of Human and
Environmental Studies and would like to expressour opinion in regards to the

scheduled changes in our department.

We have recently become aware of your plans to establish an International Advanced
Education Institute, through a restructuring of the Graduate School of Human and
Environmental Studies, with the intent of furthering the internationalization of Kyoto
University. These plans would include a transfer of over 70 percent of the Human and
Environmental Studies faculty to the new institute as predominantly non-research

track instructors (Kyoikuin).

We would like to oppose the proposed changes for the following three reasons:

1) For failing to address the need for genuine internationalization. 2) For their negative
impact on the educational and research environment of the department and university
in general. 3) For the lack of democratic consultation in development of plans that

severely affect our futures.

As students representing a diverse array of countries, we can not iterate enough that
internationalization in not just about English. Internationalization is about
cross-cultural intellectual exchange. Internationalization is multi-directional and
involves collaborative research. It is cognisant of standards employed by all
top-ranking universities worldwide. It recognizes the importance of gender balance
amongst tenured professors, a balance between science and humanities funding, and a

strong emphasis on research.

Your plan ignores the importance of a collaborative research environment which forms
the basis of internationalization at the university level by demoting two thirds of faculty
to non-research positions. It also seems that there is a high possibility that under the

new program foreign instructors will be hired on a temporary basis. Such developments



would send a demoralizing message to international students and researchers,
hindering the cause of internationalization and tarnishing the university's reputation
abroad. If internationalization is the goal of these plans, we question the value of

alienating the whole international population on campus.

We are concerned about the effect that your plans will have on the department and on
our future as graduate students and researchers. It is the reputation of Kyoto
University as a research institution that fosters freedom and autonomy within rigorous
academic standards that have attracted us to pursue an education here, not simply the
university brand. In particular, the Graduate School of Human and Environmental
Studies offers a diverse and stimulating environment that is welcoming and supportive
for foreign students. We believe that your proposed changes will destabilize our
research plans by casting the future of our advisors, and the whole department, into
doubt.

As students we feel that we have a right to consultation in changes that will drastically
affect our education and that if this plan is allowed to go through it will amount to a
grievous violation of the terms set out in the contract of our enrollment. The sudden
announcement of these changes came as a shock, and the lack of any prior transparency
has undermined our faith in the governance of this university. This lack of
consultation and transparency has produced a plan that is lacking in world perspective,
and does not take into account other successful methods for internationalization that
have been implemented abroad. We feel that any successful plan for
internationalization must be arrived at through a democratic process which solicits the

input of both faculty and students.

The Graduate School of Human and Environmental Studies has provided us with a
stimulating environment in which to carry out our research. Through attracting and
integrating foreign students and faculty we feel that it has become one of the most
successfully internationalized departments at Kyoto University. Given the proper
ideas and democratic consultation with students, faculty, and support staff, we believe
the department's goals of internationalization and interdisciplinary education can be
fully achieved. We hope that this letter initiates a constructive dialog that will help
achieve these goals, and would ask that you meet with students in order to discuss the

future of the department.



Yours Sincerely,

International Students Network

Graduate School of Human and Environmental Studies

Kyoto University

Daniel Milne
Kyle Thompson
Crystal Uchino
Alberto Shintani
LuoTaishun
Axel Gonzalez
Veniamin Ten
Titus Masese
Liang Yue
AripovaKamola
Mike Smith
Frey Urszula
KinHakuren
Zhou Hui

Australia, Sociology of Tourism
Canada, Sociology

USA, Gender and Race Studies
Brazil, Migration History
China, Human Coexistence
Switzerland, History

Russia, Eastern Philosophy
Kenya, Chemistry

China, History of Education
Uzbekistan

USA, Sociology

Belgium, HistoricalSociology
China, Human Coexistence

China, Molecular Studies
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[ Russian version B 7 iEkR]

VBaxaemsrii [Ipesument Maitymoro,

Mg1, rpyIma BHOCTPAHHBIX CcTymeHToB u3 Marucrparypsr HMcenenoBanusa Yesnoserka u
Oxpysxaromeit Cpegsr MUYIOC), xoTesrnt 651 BEIPA3UTE HAIITY TO3UITHIO TI0 OTHOIIEHHUIO K

3allJITAHWUPOBAHHBIM M3MEHEHUAM Ha HallleM (baKy.HbTeTe.

Ha gusax mam cTaso M3BeCTHO O BalMX ILIAHAX, a MMEHHO cosmanme MHcruTyTa
Me:sxayrapomHOTO IIpoaBumyTOTO OobpasoBanus (MMIIO) TIOCPEJICTBOM
pecrpyrrypupoBanus MHUYOC B 1enax gagbHeHINed HWHTePHAITHOHATH3AIINN
Kuorckoro yauBepcurera. B atmx ImmaHax Takske HaMeudeHO IepemerieHue 6Gosiee 70
MIPOIEHTOB IIpodpeccopcko-mipemomaaresibckoro cocraBa MUYOC B HOBBIM HHCTUTYT
IpPenMyIIeCTBEHHO B  CcTaTyce  IIperogaBaTesied  00pas3oBaTeJbHBEIX  KYPCOB,

IIeHAyJIHO HCCIIeIOBATeIbCKAS JeATeILHOCTE OyeT UTpaTh mobounyo poask (Ké:nkyun).

Mz IIPOTHUB IIPEIJIOKEHHBIX M3MeHeHUNH 110 TpeM CJIeIYyIOIT1M HpI/I‘II/IHaM:
1) HecootsercrBHe penieHud C HYXKIaMA peaJIBHOfI HWHTEePHAITMOHAJIM3allH. 2)
Heratusnoe Biustame Ha O6pa3OBaTeJII)HyIO " HccliegoBaTeJIbCKYIO Cpeay (baRy.TIBTETa u
yYHUBepcuTeTa B IIEJIOM. 3) HeHOCTaTOK JAEeMOKPaATHUYIECKOIO O6CY}K,H6HI/IH B COCTaBJIEHUHN

IIJIaHOB, KOTOPbIE€ MOT'YyT Cepbé3HO IIOBJINATH HA HAIlle 6ynymee.

HNHuTepHalimoHau3aIims — 9T0 He TOJbKO aHTIMHCKUN I3bIK. HTepHAIIMOHATN3aITA S
—  9TO0 MEMKKYJIBTYPHBIM HHTEJUIEKTYAJbHBIM o0Men. HMuHTepHaITmoHAIH3AIIASA
pasHOHAIIpaBJieHa W BKJOYaeT B cebd coBMecTHOoe wucciemoBaHue. (Oco3HaHME OTHUX
CTAaHIAPTOB WCIIOJB3YeTCS BeOYIIUMHU YHUBEPCUTETAMU MHUpa. Takike oHa TPUIHAET
BasKHOCTDH TeHIePHOTo OajiaHca cpeau cocTtaBa Ipodeccypsl, bajlaHc B PUHAHCHPOBAHUN
€CTeCTBEHHBIX ¥ TYMaHUTAPHBIX HAyK, W [eJlaeT CUJBHBIA  AaKIeHT Ha

HAYYHO HCCJIeI0BATEIBCKYIO paboTy.

Barmu nytaspr UTHOPHUPYIOT BAIKHOCTH COBMECTHOM HAYYHO HUCCIIeJOBATEIBCKOM CpeIrI,
KoTopas (pOpMHUPYET OCHOBY WHTEPHAIIMOHAIN3AIINYA Ha YHUBEPCUTETCKOM YPOBHE, IIPHU
9TOM IIOHMKAS JBe TpeTu (QaKyJIbTeTa [0 HeHayJIHO HMCCJIeJ0BATEIBCKUX ITO3UITHI.
Taxske cyIecTByeT BHICOKAS BEPOATHOCTH, YTO C BHEIPEHUEM HOBOM IIPOTPaMMBI HOBBIE
MHOCTPAHHBIE IIPeIogaBaTesiu OyayT HaHATHE Ha paboTy HA BpeMeHHOM ocHoBe. Takoe
pasBuUTHE COOBITHM OyIeT UMETh JIeMOPAIU3YIONIHUH a(p(PeKT Ha MHOCTPAHHBIX CTYIEHTOB
U wmccesiefoBaTesieit, OymeT MeIlaTh IIPOIECCY HHTEPHAITMOHAJM3AIINN U «3aIISTHAET»
pemyTaliiio yHUBepcuUTeTa B Mupe. Kciau WHTepHAITMOHAIH3AIMS — 9TO IeJb I9TUX
IJTAHOB, TO MBI He TOHHUMAaeMCMBICJIa 9TUX PedopM, KOTOpPBIE OTIAJISIOTH OTUYKIAIOT

HWHOCTP AHHBINM KOHTUHTEHTB KaMIIyce.



MpbI ocBeIOMJIEHBI O IIOCJIEICTBHUAX, KOTOPBIE OYAYyT IIPHUHECEHB (QPaKyJIbTETy Hu
HallleMy OyayIeMy Kak CTyJeHTaM MAaTHCTpaTyphl M HccaefoBaTesnsaM. Ha KoHy
pemyranusa KuoTckoro YHumBepcuTeTa KaK HAYYHO HCCIEI0BATEIBCKOTO MHCTUTYTA,
TOOIIPAIOIIET0 CBOOOAY ¥ CAMOCTOATEBHOCTH BHYTPH CTPOTHUX —AKAJeMHYECKHX
cTaHAapToB. VIMeHHO 8T0, 4 He M3BECTHOE UM YHUBEPCUTETA, IIPUBJICK/IN HAC IIOJIYINTh
3mech obpasoBamme. B ocobemmocru, MMWNYOC mnpemocraBiisier pasHOOOpasHyn H
CTUMYJIMPYIOIIYIO CPEIy, KOTOpasi JoOposKeIaTeIbHA 1 OJIATONPUATHA JI HHOCTPAHHBIX
cTymeHTOB. MBI  yBepeHBI, UTO Ballld IUIAHBI  JeCTAOMJIM3UPYIOT  HAIIHN
HAYYHO HCCIEA0BATEIbLCKIE IIAHEI U334 HEeSICHOTO OYAYIIero HaIlIUX MperoaaBaTeseil u

BCero (baRyJIBTeTa B IT€JIOM.

Kax crymeHTsI MBI cunTaem, 4To ©MeeM IIPaBO HA 00CY:KIIeHNe M3MEeHEeHUH, KOTOphIe
KapOIWHAJbHO IIOBJMSIOT HA Halle o0pa3oBaunwe. BHesammoe 00BbABICHUE ITHUX
H3MEHEHUH CTaJIO IIIOKOM, M OTCYTCTBHE KaKON-JI100 IIpeIBapUTEeIFHON IIPO3PavYHOCTH
HOOPBAJIO HAIle JOBepHe K PYKOBOIACTBY yHmBepcuTera. OTCyTCTBHE OOCY:KICHUS U
TPO3PAYHOCTH IIPEJOCTABJIIET HeJOCTATOYHBIM IJIAaH C TOYKM 3PeHUus MHPOBOI
HepCHeKTUBEl W He [PUHUMAIOINN BO BHUMAaHWE [OPYyTHe YCIEITHBIE MeTOIbI
MHTEePHAIINOHAM3AIINH, OCYIIeCTBJIsAeMble 3a pyOeskom. Mbl cumTaeMm, 4YTO JIHOOOM
VCIIEITHBIA  TPOeKT [IJId WHTePHAIIMOHAJIW3aIluM  JOJLDKEeH  IIPOXOOUTH  uepes
JeMOKPAaTHYECKUHM IIpollecc, TPeOyImuil ydyacThe Kak CTYOEeHTOB, TaK H

HpO(beCCOpCRO'HpeHO,Z[aBaTeJIBCROI‘O cocTraBa.

Marucrparypa Uccienosarus Yesoseka u Oxpy:xaorieit Cpedsl IpegocTaBuIa HAM
0s1aroskesIaTeIbHYI0 Cpeay, B KOTOPOH MOKHO IIPOBOJUTH HAYYHO HCCJIEIOBATEIHCKYIO
paboty. IlocpencTBoM IIpuWBJIEYEHUS W WHTETPUPOBAHHSA HHOCTPAHHBIX CTYIEHTOB H
IpodeccopcKo-IpeIoaaBaTeIbCKoro coctasa, Mel cunraeM, uro MUYOC asisercs omHOM
M3 CaMBIX YCIIEITHBIX WHTePHAITNOHAIN3NPOBaHHBIX Kadenp B Kuorckom yuuBepcurere.
Mgr BepuM, 4TO 9TH ITOAXOIAIINE UICH U JeMOKPATHYECKOe 00CY KIeHe CO CTYIeHTaAMU,
OpernogaBaTeIIMU HW  OOCIYKMBAIOIIMM  II€PCOHAJIOM, ¥ IeJiM Kadeapsl II0
MHTEPHAITNOHAIM3AIINH U MEKIUCITUILINHAPHOMY 00pa30BaHUI0 MOT'YT OBITH IOJTHOCTHIO
ocyIrecTBUMBI. MBI HaJgeeMcs, YTO 9TO ITHUCHMO JAaCT HAaYaJI0 KOHCTPYKTUBHOMY JHUAJIOTY,
KOTOPBIF ITOMOYKET B JOCTMIKEHUM 9TUX ITeJIell W IMPOCHM Bac O BCTpede CO CTyIAeHTaMH

It 00Cy K aeHus Oymyinero Kadeaphl.



[ Portuguese version 7RJL k77 JLEERR]
Kyoto, 20 de Novembro de 2012
Magnifico Reitor Matsumoto,

Somos um grupo de estudantes estrangeiros da Escola de Estudos
Humanos e Ambientais da Universidade de Kyoto, e gostariamos de expressar
por meio desta a nossa opinido com relacdo as mudancas programadas para o

nosso departamento.

Recentemente ficamos sabendo dos planos de V.Mag.2 de criar o
Instituto Internacional de Educag¢do Superior, através da reestruturacao deste e
de outros departamentos, com o intuito de potencializar a internacionalizacao
da Universidade de Kyoto. Entre outrasmudancas, este plano parece incluir a
transferéncia de mais de 70% do corpo docente da Escola de Estudos Humanos
e Ambientais para este novo Instituto, composto basicamente por professores
que teriam que se dedicar a dar aulas em tempo integral, em detrimento de suas

respectivas pesquisas académicas.

Gostariamos de expressar a nossa oposicao a tais mudancas por trés
razoes: 1) Pela falta de argumentos consistentes que defendam essa tal
internacionalizacéo. 2) Pelo impacto negativo que o nosso sistema educativo e o
ambiente de pesquisa académica receberiam tanto no nosso departamento,
como na Universidade como um todo. 3) Pela falta de consulta e transparéncia
democratica no planejamento de mudancas que afetam seriamente o nosso

futuro.

Uma genuina internacionalizacao ndo se reduz ao ensino de Inglés, ela
inclai também wum rico dialogo intelectual entre diversas culturas, €
multi-direcional, e inclii necessariamente pesquisas académicas. Essa
internacionalizacdo deveria reconhecer os standards internacionais mantidos
pelas universidades que se destacam no cenario académico mundial, que entre
outras coisas reconhecem tanto o equilibrio numérico entre homens e mulheres
no corpo docente, como um justo equilibrio na financiacdo académica entre as
areas de ciéncias exatas e humanas, além de uma forte énfase na pesquisa

académica.

Os planos de V.Mag.2 ignoram completamente a importancia de um
ambiente de pesquisa interdisciplinar, que formaria a base da genuina
internacionalizacdo, ao remover mais de dois tercos do corpo académico deste

departamento para catedras privadas do direito de realizarpesquisa. Além disso,



parece ser que no novo departamento, professores estrangeiros terao contratos
temporarios: tais medidas sdo uma mensagem desmoralizante para nos,
estudantes e pesquisadores estrangeiros, além de oferecerem um impedimento
real a verdadeira internacionalizacao e um golpe a reputacdo desta Universidade
de cara ao exterior. Se internacionalizacdo € o objetivo deste projeto, nos
questionamos a validez deste plano que acabara alienando todo o corpo docente

estrangeiro a um unico departamento do campus.

Como pesquisadores e estudantes de pos-graduacdo, manifestamos
nossa preocupacao com os efeitos que os planos de V.Mag.2 terao tanto no
departamento como no nosso futuro académico. O que nos atraiu a esta
Universidade nao foi a ‘marca’ que est aUniversidade tem: foi a reputacao que a
Universidade de Kyoto tem como instituicdo de pesquisa que fomenta a
liberdade e a autonomia, com altos e rigorosos standards académicos. Em
concreto, a Escola de Estudos Humanos e Ambientais oferece um ambiente
diferente e estimulante, com um carater de acolhida e apoioa os estudantes
estrangeiros. No6s acreditamos que os planos de V.Mag.2 acabaram
desestabilizando os projetos de pesquisa, e encobrirdo o futuro dos nossos

orientadores e do departamento em geral comu ma serie de duvidas.

Na condicédo de estudantes, sentimos o direito de sermos consultados
sobre mudancas que afetam drasticamente a nossa educacdo. No entanto, tais
mudancas nos foram comunicadas de repente e foram recebidas com um
grande choque entre os estudantes, pela total falta de transparéncia, que
acabou por descredibilizar o governo desta Universidade e a fé que nele
tinhamos até entdo. E o motivo desta falta de consulta e transparéncia nada
mais € que um plano deficiente em perspectiva internacional, e que nao leva em
consideracao outros métodos bem-sucedidods no exterior para potencializar a
internacionalizacdo da Universidade. Pensamos que qualquer plano genuino de
internacionalizacdo deve passar por um processo democratico, que considere o
posicionamento de toda a comunidade docente e discente que compde a

Universidade.

A Escola de Estudos Humanos e Ambientais nos tem oferecido um
ambiente propicio para as nossas pesqusias académicas, e a julgar pelo sucesso
em atrair e integrar estudantes estrangeiros, parece-nos que este € um dos
departamentos mais bem-sucedidos desta Universidade no que se refere ao
conceito de internacionalizacdo. Por isso, cremos que estas idéias combinadas
com uma consulta adequada ao corpo discente, docente e aos demais

funcionarios desta Universidade, sao a chave para wuma genuina



internacionalizacdo e educacao interdisciplinar de qualidade. Esperamos que
estas letras sejam o inicio de um dialogo construtivo que ajude a conquista
destes objetivos, e gostariamos de pedir a V.Mag.2 que se digne reunir com os
estudantes para discutir o futuro do nossode partamento. Assinam a presenta

carta 14 estudantes de 10 paises.

Sinceramente,

International Students Network

Daniel Milne Australia, Sociologiado Turismo

Kyle Thompson Canada, Sociologia

Crystal Uchino Estados Unidos,Estudos Nipo-Americanos
Alberto Shintani Brasil, Historia da Imigracdo Japonesa
Axel Gonzalez Switzerland, Historia

VeniaminTen Russia, Filosofia Oriental

TitusMasese Quénia, Quimica

LiangYue China, Historia da Educacao
AripovaKamola Uzbequistao

LuoTaishun China, Estudos culturais

Mike Smith Estados Unidos, Sociologia
FreyaUrsula Bélgica, Sociologia Historica
KinHakuren China, Estudos Culturais

ZhouHui China, Biologia Molecular



